
 
 

Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             11TH SEPT 2013 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Carol Lock 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members Teresa Bird, Carol Lock, Ian Davidson, Max Collop, Terry Thomson 

NON BOARD  Liz Davidson, 

APOLOGIES Matthew Budge, Keith Dobney, Lindsay Hall, Rob Seatter, Deborah 
Jaques, Brian Clegg, Jayne Traynor 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Teresa, seconded by Ian and signed 
by Carol. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

BLF/Leader 
The notice boards had been ordered 
The bus timetables had been looked at with regard to any potential “slack” 
 
Heritage 
A copy contract had been sent to Keith. 
 
Community Fund 
The paperwork had been amended. 
 
Correspondence 
Dan had been responded to. 
 
AOB 
A date of the 9th October 2013 had been set for the joint meeting with the 
community council. 
 
The turbine report had been put on the website. 



 
A letter to the MSP had been sent. 
 
All other points were on-going. 

     

4 HOMECARE LINDSAY   

Summary Of 
Discussion There was nothing to report on homecare. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

   

     

5 ARCTIC CONVOY MEMORIAL CAROL   

Summary Of 
Discussion 

Carol suggested to the board that since the Arctic Convoy fund had run over 
budget already that a thank-you board was organised and that the story-
board was put on hold at the moment.  The board agreed with this but did 
note that it would be great to get story-boards done in the future.  Carol said 
that it may be worth looking at whether there would be any other source of 
funding for doing these, but at a later date.  Max asked if the Hoy Trust had 
given their donation, Liz replied that nothing had been received from them to 
date.  Max suggested sending a note to Liz Dennison to enquire about this. 
Carol asked Terry to send Liz the names that need to go on the thank-you 
board and then Carol would organise getting the board done. 
Carol, Jayne & Teresa offered to spray and plant up the area in the Spring. 
It was agreed that the Arctic Convoy should now be removed from the 
agenda. 

Conclusions  

 

Action Items Person Responsible Deadline 

Contact Liz Dennison re donation Liz ASAP 
Send Liz names that are to go on the 
thank-you board Terry ASAP 

Organise the thank-you board Carol ASAP 

Spray and plant up area Carol, Jayne, Teresa Spring 

Remove Arctic Convoy from the agenda Liz Pre next meeting 

     

     

6 HERITAGE CAROL   

Summary Of 
Discussion There was nothing to report on heritage. 



Conclusions  

 

Action Items Person Responsible Deadline 

   

     

7 BLF / LEADER / AFFORDABLE 
WARMTH CAROL / DEBS / BRIAN   

Summary of 
Discussion 

Buses 
The sub-group had met and Debs reported to the board prior to the meeting 
that possible new timetables for next year were under discussion.  A meeting 
with the bus drivers to discuss some of the aspects of the timetable (and for 
feedback on the service so far) is likely to take place at the end of September 
/ beginning of October. 
 
Affordable Warmth (AWSS) 
Brian had sent the minutes of the AWSS sub-group meeting to the board prior 
to the meeting.  It was felt that attempting to meet the costs and long term 
overheads of training/employing individuals to complete the overall AWSS 
project would potentially burden and expose the trust to a point, where the 
project would likely fail.  The move therefore to “contracting in” would also 
protect the IoHDT status as facilitator, whilst keeping the responsibility and 
liability firmly with any contracted service providers.  It was suggested by the 
sub-group that due to the very specific and local nature of the Measurement 
and Information (M&I) phase the Invitation to Tender (ITT) should be for one 
principle contractor to undertake the work – thus affording the IoHDT the 
best opportunity for monitoring progress and reporting back to the funder 
whilst leaving the co-ordination and responsibilities of the sub-contractors to 
the principle contractor. 
Teresa asked if this would rule out the outcome of local employment.  Max 
said that local employment is still available within the sub-contracting even if 
the sub-contractors do not have the qualifications, as they would be covered 
by the main contractor.  He also stated that local tradesmen had indicated 
that they did not want to train for the qualification. 
The sub-group reported that the draft ITT was to be finalized over the next 7 
days to ensure that the information is available for the Climate Challenge 
Fund (CCF) panel prior to 18th September. The ITT must clearly state that the 
funding for the project has yet to be confirmed so that all legalities of the 
process are respected.   The ITT is to be advertised in the Orcadian, placed 
on the CES website, the IoHDT website and advertised by poster in all the 
usual vantage points. 
At the sub-group meeting, Brian also confirmed that his current employment 
contract with the IoHDT was to come to an end at the end of October 2013, 
and that he would be submitting a tender to the contract.  He had made a full 
declaration to the CCF and Scottish Energy Saving Trust (EST) regarding his 
involvement in the bid and the technical aspects of the M&I phase ITT.  This 
was acceptable by CCF & EST who confirmed that this was not unique, but 
that a clear tendering process must be utilized.  Brian also confirmed that in 
the event of a) the CCF grant being awarded and b) Brian being successful in 
his bid for the contract, that in line with the development phase criteria, 
training fees for the relevant survey work would be repaid by him to the 
trust. 
Ian asked if there was likely to be a hiatus between the BLF funding coming 



to an end and the CCF funding starting, Max said that he was unsure at this 
point, but that more would be known once the tender was submitted. 
 
YM 
Carol reported that the tender for the YM was now on the Public Contract 
Scotland site.  Ian stated that he felt strongly that it be made available for 
any one contractor or individual contractors to enable local people to apply. 
There was a discussion around the project management for this; Marshall 
Lock had offered to oversee the project as long as there was only one 
contractor.  It was felt generally that it would cause chaos to split the main 
build into different contractors, but that all the other areas would be available 
for individual contractors to tender for.  
 
The Chair stated that she felt that BLF/Leader could be removed from the 
agenda at this stage and there was agreement on this. 

 

Conclusions 

The ITT would be finalized during the coming week for the continuation of the 
Affordable Warmth Scheme and the information submitted to the CCF for the 
grant application. 
 
The tender for the YM is on the Public Contract Scotland site. 

 

Action Items Person Responsible Deadline 
Bus sub-group to report back to the 
board following their future meeting Debs  

Affordable Warmth sub-group to report 
back to the board on the ITT and the 
grant application  

Debs/Keith/Max/Brian  

Remove BLF/Leader from agenda Liz Pre next meeting 

     

8 ACCOUNTS IAN / LIZ   

Summary Of 
Discussion 

Ian informed the board that there had been over-runs on a couple of the 
projects and that one of the directors had decided to donate to another cause 
this year so the donations were lower than expected, however with the 
additional three months funding from HIE for the AFO and CDO that the 
overall circumstance was improved on the budget at this point. 
He also informed the board that the trust holds 4.5 months worth of funds as 
a reserve and that there was no need to apply the community fund this year. 
 

 

Conclusions  

Action Items Person Responsible Deadline 

     

9 NEWSLETTER DEBS   

Summary Of 
Discussion 

Debs had put the newsletter in the Pumphouse Café but had not been able to 
talk to Lynn about the idea of charging for it as Lynn was too busy.  Debs said 
it would be something to consider for next year. 



Conclusions 

Action Items Person Responsible Deadline 
 

 

     

10 COMMUNITY FUND  CAROL   

Summary Of 
Discussion 

Carol reported to the board that the 1st aid training would be used as a test 
case for the paperwork. 
There was a discussion as to how the community fund committee and the 
Trust would interact on applications received. 
Carol explained that the community fund committee would make a 
recommendation to the Trust on applications they received.  Max asked if the 
presumption was that this recommendation was desirable by the time it 
reached the Trust board.  Carol said that this would generally be the case, 
Ian pointed out that due diligence practice must then be carried out by the 
board before the final go-ahead, for example, if the applicant is a constituted 
body, the cheque can be made payable to this body providing all other 
aspects conform, however, a cheque cannot be made out to an individual and 
in cases such as these invoices may have to come directly to the Trust and 
the Trust pay the supplier direct. It was the consensus that the 
recommendation by the community fund committee would be followed as long 
as the due diligence conformed. 
The board agreed a poster should be put up to announce that the fund is 
available. 
Carol suggested that Community Fund was removed from the agenda at this 
point to be reported on as and when necessary, the board agreed 
 

 

Conclusions The recommendations of the community fund committee would be followed 
providing all the necessary due diligence conforms. 

Action Items Person Responsible Deadline 
Put poster out announcing that fund is 
available Carol  

Remove Community Fund from agenda Liz Pre next meeting 
 
 

     

11 WIND TURBINE MAX   

Summary Of 
Discussion 

Brian had circulated the report prior to the meeting.  Max informed the board 
that the alternative broadband communication link was now in place, and that 
another back-up was also being looked at with the aim that any two of the 
communication links would run at any one time in parallel. 

 

Conclusions  

Action Items Person Responsible Deadline 

   

     



     

12 PQASSO CAROL   

Summary Of 
Discussion 

There was nothing to report. 
The Chair suggested removing this from the agenda at this point as it will 
always be an on-going area and that it can be brought forward as and when it 
needs to be – the board agreed 

Conclusions  

Action Items Person Responsible Deadline 

Remove PQASSO from agenda Liz Pre next meeting 

     

13 CORRESPONDENCE ALL   

Summary Of 
Discussion 

Terry had received a letter from Liam McArthur MSP regarding community 
transport.  He passed the letter to Carol who asked Liz if she would scan and 
email it to the board.  Carol said that she would deal with any queries anyone 
may have. 

  

Conclusions  

Action Items Person Responsible Deadline 

Email letter to the board Liz ASAP 
 
 

14 AOB ALL   

Summary Of 
Discussion 

a)Brims Tidal Array – Carol said that Keith had, had a conversation with 
Brims Tidal Array at the display and consultation.  The Trust had been asked 
to look at any projects Brims Tidal Array could fund.   
Ian asked how soon they wanted these funding ideas, to which Max replied 
that they want something fairly soon.  Ian suggested putting some ideas 
forward that were not too specific at this stage. 
Max said that they are looking for something that links to their project so 
anything “Green” would probably be good. 
Carol informed the board that Keith felt it would be good at this stage to 
provide them with information about the Trust; Carol said that she would 
send the Trusts aims and objectives to Keith to be forwarded to Brims Tidal 
Array. 
The ideas on projects were to be discussed further at the joint meeting with 
the Community Council on 9th October. 
b)Board Structure – Ian had circulated a diagram to the board prior to the 
meeting which laid out an idea of how the board could best function.  He 
asked if there were any questions or feedback on this. 
There was a discussion around the structure and the way it would operate 
and Max and Teresa asked Ian to explain some of the aspects of it.  Ian said 
that the idea is there should be a director responsible for each identified area 
(adding that the areas on the diagram are obvious areas at the moment, 
however more areas can be added and some sub-divided if necessary) and 
that the responsible director forms a sub-group to pursue the allocated area.  
From a governance point of view, no sub-group should operate without a 
director of the Trust, and minutes or notes should be taken at sub-group 
meetings and these reported back to the board.  The sub-groups director 



would be responsible for the budget for the area and ensuring that the 
reporting to the board happened appropriately. 
Ian also said that he felt that none of the directors should take up an area 
unless it was something that really interested them and they felt confident to 
take the lead in and that no one director should take on more than one area 
to avoid anybody becoming over-loaded.  He also suggested that if there was 
any area that no-body on the board wished to take up, that this should be put 
out to the community to see if some-body would like to join and take on that 
area. 
Ian stated that it was equally important to have directors who wanted to 
contribute in the broad sense i.e. those that did not wish to take up a specific 
area. 
Max asked for further explanation of  the centre of the diagram which shows 
Chair, Vice-Chair, Treasurer, PR & Community Support, IT, Accounts and 
Admin.  Ian explained that there should be a two-way link between this 
centre and the sub-groups to ensure that there is access to information that 
both sides will inevitably require to ensure that any project runs well and 
easily for the sub-group, and that the overall required governance is in place. 
 All decisions ultimately remain with the board. 
 
Ian reported to the board that Lindsay had indicated in an email his 
willingness to take up the area of “Welfare”, and that Keith would take up 
“Heritage”.  In addition, Conway Morris and Alison Morris had offered to 
become directors on the Trust and to take up “Leisure” and “Youth” 
respectively. 
 
Carol proposed that the board moved ahead with this suggested structure, 
Teresa Seconded this and the board were unanimous. 
 
Ian proposed Conway Morris and Alison Morris as directors, with Conway 
taking “Leisure” and Alison taking “Youth” as their areas.  Teresa seconded 
this and the board was in full agreement. 
 
c)Story Boards were dealt with under Arctic Convoy. 
 
d)Next meeting / AGM – The next meeting was set for the 16th October 
2013 and will be for any urgent business, but mainly for preparation for the 
AGM on the 23rd October (this date following no objections to the notice of 
postponement of the AGM).  All other areas usually on the monthly agenda 
will be resumed at the meeting in November. 
 
 

 
Conclusions  

Action Items Person Responsible Deadline 
Send Keith the Trusts aims and objectives 
to be sent on to Brims Tidal Array Carol ASAP 

Discuss potential projects further at joint 
meeting with Community Council All 

09/10/13 
 
 

Organise Directors pack for Conway and 
Alison Ian ASAP 

Lodge new Director details with 
Companies House Liz ASAP 



 
The meeting closed at:  21.50     
 
Date of next meeting:    16th October 2013.   
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
        
  
 
 
 
Signed 
(Chair) 
  


